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Campaign Training: 
VoteBuilder
Overview

TOPICS TO COVER

• Accessing VoteBuilder
• Voter data sources
• Scores and targeting
• Creating lists
• Cutting turf
• MiniVAN (for mobile devices)
• Virtual Phonebanks
• Counts and Crosstabs
• Data entry
• Metrics and reporting
• Volunteer data
• Support from SDCDP
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ACCESSING VOTEBUILDER

• VoteBuilder (a.k.a. VAN): Web-based data-
management platform developed exclusively 
for Democratic organizations 

• Used nationally by campaigns at every level –
presidential to school board

• DNC provides data resources and support to 
SDCDP 

• SDCDP can provide system access to any 
Democratic campaign (for a fee); additional 
support provided post-endorsement

• Some integration with NGP if you use that 
system for email, website, contributions

VOTER DATA SOURCES

My Voters
SOS/ROV
• Voters
• Vote history
• Contact info
• Party

Your Team
• Your IDs
• Info updates
• Canvass data
• Historical data

SDCDP
• Info updates
• GO Team IDs
• Historical data

DNC/other
• Scores
• Consumer
• Census
• Mapping

Other 
Campaigns

• Info updates
• Shared IDs 
(optional)
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PARTY AND TURNOUT SCORES

• Party Score (0-100): Ranking of a 
voter’s likely self-identification as a 
Democrat

• Turnout Score (0-100): Ranking of a 
voter’s likelihood to turn out in an 
election
o Party registration and turnout history alone 

are less predictive than scoring
o Scores aren’t 100% predictive for each 

individual, but are an essential factor in 
planning voter contact programs

PARTY SCORE DISTRIBUTION

Countywide, by decile
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TURNOUT SCORE DISTRIBUTION

Countywide, by decile

TARGETING MATRIX

SUPPORT SCORE
AGAINST US

(0-39)
PERSUADABLE

(40-79)
WITH US
(80-100)
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(80-100) Opponents who 
always vote

Persuadables who 
always vote

Supporters who 
always vote

SPORADIC
(40-79) Opponents who 

sometimes vote
Persuadables who 

sometimes vote
Supporters who 
sometimes vote

NEVER
(0-39) Opponents who 

never vote
Persuadables who 

never vote
Supporters who 

never vote

NEW
(N/A)

Newly 
registered 
opponents

Newly registered 
persuadables

Newly registered 
supporters
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TURNOUT VALIDATES THE MODEL

SDCDP GO Team Contacts
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TURNOUT SCORE

CREATING LISTS

• What not to do: 
o All voters in a precinct
o All Democrats in a precinct

• What to do: 
o Target based on likely support and turnout
o Consider density and walkability
o Factor vote-by-mail timing into your plan
o Apply other targeting as needed 

(contactability, household composition, 
demographics…)
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WALK / CALL LIST AND MAP

• Custom formats
• Grouped by household
• Maps / directions
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TURF-CUTTER

§ Maps available from SANGIS

MINIVAN FOR iOS & ANDROID

• Free app for mobile devices
• Saves printing and data-entry time (and paper)
• Data available when synched
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VIRTUAL PHONEBANKS (VPBs)

• Easy to use with a phone and Internet connection
• Track each caller’s progress in real time 
• VPB-only user accounts can be set up

MAIL LISTS

• Ready to export and send to mailhouse
• Save lists within VoteBuilder for future reference 
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COUNTS AND CROSSTABS

• Break out data with any combination of criteria
• Helps to create and review your “universes”
• Export in Excel for further analysis
• Reports can be set to run automatically

DATA ENTRY

• Make sure your team’s hard work counts
• Follow up with voters based on prior contact
• Fast with a barcode scanner
• “Grid view” and other entry options
• MiniVAN (for mobile devices)
• Analyze and assess results 
• Keep data for future campaign
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TRACK YOUR PROGRESS

• View canvass results by canvasser, neighborhood, etc. 
• Identify strong and weak points in your field operation
• Keep track of your attempts and “IDs” daily and weekly

MANAGING VOLUNTEER DATA

My
Campaign

My Voters
• Voters
• History
• Contact Info
• Party

Your Team
• Non-voters
• Volunteers
• Supporters
• Contacts

NGP
• Integration
• Emails

• Same interface as the My Voters section
• Private to your campaign
• Use event tool to schedule volunteer activities
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QUESTIONS? NEXT STEPS?

Contact Ryan Hurd, SDCDP Executive 
Director, for VoteBuilder contract             

and pricing info for your race: 

ryan@sddemocrats.org
(858) 277-3367


